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EXECUTIVE SUMMARY
Background Information

Please provide the Location of the Institution, including all non-main campus programs offered by the School.

Please provide the Institution’s Mission. 

Please describe the structure of the School

Introduction

SCMHRD offers MBA (Master in Business Administration) program. SCMHRD was established in 1993 by the founder 
of Symbiosis, Prof (Dr) S.B Mujumdar who envisioned the establishment of an institute which would offer a program that 
would be distinct in approach, content and delivery as compared to any other B-School in the region. SCMHRD started 
with a dynamic 2-year MBA program which in subsequent years catered to the changing needs of the Industry and is now 
recognized by “University Grants Commission” 1 and “National Assessment and Accreditation Council”  2 with a grade “A” 
(CGPA 3.58 out of 4).  Further in 2013, SCMHRD became the first institute in India to be accepted by the CFA Institute 
University Recognition3 Program. This recognition meant that SCMHRD’s Finance Curriculum had been acknowledged as 
incorporating at least 70 percent of the CFA Program Candidate Body of Knowledge (CBOK) and placing emphasis on the 
CFA Institute Code of Ethics and Standards of Practice within the program.

Structure of the Institute

The Institute is headed by the Director. The second in rank is the Deputy Director. There are various academic bodies which 
function under the Director. The Academic Review Committee which comprises of internal and external stakeholders and 
chaired by the Director is the body to approve or disapprove any changes/modifications in the teaching learning process 
and curriculum. The “Teaching, Learning and Research Department”, headed by a faculty, supervises the learning and 
development needs of the faculty, facilitates research and helps in procurement of resources for enhancing the research and 
learning environment. The “Internal Quality Assurance Cell”, whose members comprise of senior faculty members, Alumni, 
Industry representatives and representatives from the Administrative department is responsible for planning, formulating and 
maintenance of norms and standards, quality assurance, monitoring and evaluation of the academic processes of the institute. 
The Corporate Relation Cell monitors placement, ensures student and faculty interaction with the industry and coordinates 
corporate training. The admission process is planned and monitored by the Admission Cell. SCMHRD has a competency based 
selection process. It has been designed based on the feedback and suggestions received from industry experts, alumni, faculty 
and students. The faculty appraisals are conducted by the Deputy Director and further reviewed by the Director. 
1 The University Grants Commission (UGC) of India is a statutory body set up by the Indian Union government in accordance to the UGC Act 1956 under Ministry of Human Resource Development, 
and is charged with coordination, determination and maintenance of standards of higher education.
2 The National Assessment and Accreditation Council (NAAC) is an organization that assesses and accredits institutions of higher education in India
3 (http://www.cfainstitute.org/community/university/Pages/recognition_programfor_universities.aspx). 

Institution Name Location Program(s)
Symbiosis Centre for Management & 
Human Resource Development

Pune , India Master of Business Administration  

 

Response:

Mission
• To create management professionals who are employable.
• To sensitize them to social issues in the regional context.
• To enable them to understand global and regional business issues.
• To improve their understanding of business problems by providing experiential learning environment.
• To enhance conceptual understanding and its practice through applied research.

Document URL: www.scmhrd.edu
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Efficient and well-trained staff supports the various functions of the organization enabling the institute to work to-
wards its vision and mission. The summary of the faculty strength in SCMHRD is as follow:

Table 1: Number of teaching posts sanctioned and actual  

The various support functions required to manage the academic delivery and design have been divided into departments 
such as admission, academics, examinations, placements, library, network administration and general administration. 
Each of these departments is staffed as per the anticipated work load and also stipulations as laid down by the 
regulatory authorities of the Government. Support staff comprises 39 staff members including the Administrative 
Officer who heads the administrative function. While, experienced staff members have been allocated to specific 
departments, a team of office attendants (12 numbers) are available for deployment as and when a department requires 
additional support.  Decisions for staff deployment are made by the Administrative Officer in consultation with the 
Director and Deputy Director.  SCMHRD follows a matrix structure, wherein the support staff follows dual reporting: 
administrative (office timing, training needs analysis, overall conduct, deployment) reporting is to the head of the 
administration team lead by the administrative officer and functional reporting is to the faculty in charge of various 
departments. For example, the Deputy Director manages the academic and examination departments. The details of 
supporting staff appointed at SCMHRD is given in table 2.

Table 2: Details of Supporting Staff at SCMHRD

Strategic Plan

The School’s strategy document highlights a number of measures which will guide the development over the medium 
term and are consistent with the long term strategic positioning. The five main points are: (1) adopting a student 
centric experiential learning approach, (2) undertaking applied research aligned with industrial and social needs, 
(3) productive engagement with industries for effective applied research, (4) competency building of the students, 
and (5) ensuring that the school has a financially sustainable business model. The strategic development has been 
underpinned by improved performance in the selection of students in terms of both numbers and quality. This has 
been achieved through a competency based admission process with the involvement of all stakeholders viz, faculty, 
corporate partners, students and alumni. This performance has generated additional income which has been used to 
recruit a high quality faculty team which further enhanced our reputation. For example, SCMHRD is considered 
as one of the best institutes in terms of quality, quantity of placement and setting up high standards of authenticity 
and accountability of the placement report (http://www.outlookindia.com/magazine/story/indias-best-b-schools-
in-2015/295392).  Our future development will need to follow this expansion path to ensure that we achieve the vision 
of being a resource place for excellence in Management Education, Applied Research and Innovation. 

Category Number of Permanent 
Employees 

Number of Vacant 
Positions 

Number of permanent 
positions filled during 
the Year

Number of positions filled temporarily 

Administrative Staff 27 0 1 2 
Technical Staff 10 0 0 0  
Campus Facility 
Management

50 0 0 164

Sanctioned (as per UGC guidelines) Actual 
Professor 4 3
Associate Professors 8 12
Asst. Professors 17 8
Teaching Associate/Research Associates 4 4
Adjunct Faculty 8
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By 2019, SCMHRD aims to:

 • be among the top 10 business schools in India 
 • achieve business school accreditation with AACSB
 • be the business school of choice for students, industry and society in the South Asia region.

This will be achieved through quality standards recommendation of AACSB. The success of these plans will be 
evidenced in the performance in B-School rankings, the placement of the students, research publications and success 
in gaining research funding.

Reputation 

Recognition by Quality Assurance, Accreditation and External Bodies

SCMHRD became the first institute in India to be accepted by the CFA Institute University Recognition Program. 
SCMHRD’s Finance Curriculum has been acknowledged as incorporating at least 70 percent of the CFA Program 
Candidate Body of Knowledge (CBOK) and placing emphasis on the CFA Institute Code of Ethics and Standards 
of Practice within the program. (http://www.cfainstitute.org/community/university/Pages/recognition_programfor_
universities.as px). SCMHRD has been nationally recognized with B-School Excellence award for “Business School 
Which Encourages Innovations that Leads to Better Development” in the years 2011 and 2015. SCMHRD received 
the award for “B-School with Industry related curriculum in Human Resources” from LOKMAT – National Education 
Leadership Awards for 5 years consecutively. The Director of the institute, Dr Pratima Sheorey received the “Education 
Leadership Award” at 23rd B-School Affaire and Dewang Mehta Award in 2015.

B-School Ranking

SCMHRD has been ranked in top 15 at the national level B-School surveys done by various bodies in last five years 
(Outlook-Drishti Survey 2014, 2015; The Week B-School Ranking  and CSR-GHRDC B-School Ranking). Further, 
it is considered as one of the top ten schools in India in terms of employability of the students by many national level 
B-School Surveys.

Faculty Esteem

Faculty of SCMHRD have received national and international acclaims such as being recognized for research by 
receiving Obama Singh research grant: a  joint initiative of Indian Institute Management, Bangalore & North Carolina 
University;  getting recognized by SAP University Alliances Program for development & sharing of curriculum for 
SAP. Faculty publications have been recognized by being awarded the “Best research paper of the year” by reputed 
international publication houses such as IGI Global; some of their publications have received high citations in reputed 
journals. Faculty have also been honored with invitations to be editorial board member and reviewer of reputed 
journals. Some of the faculty have chaired tracks of International Conferences such as the Annual Conference of 
International Academy of Business Disciplines (IABD) and Eastern Finance Conference. Faculty have also taught 
courses in international B-Schools such as Berlin School of Economics & Law; Telecom Ecole De Management, 
France and Duale Hochschule Baden-Wurttemberg (DHBW), Ravensburg, Germany. This helps faculty to develop 
global understanding and transfer the knowledge to students.

Strong and Sustained Demand for our Programs

Over the years SCMHRD has cemented its position as one of top B-Schools and one of the first  choices of many 
MBA aspirants as can be seen from table 3. 
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Table 3: Number of Applicants and Demand Ratio of the Programs at SCMHRD

Corporate Support

As a part of SCMHRD’s interaction with industry, opportunities for consulting assignments are identified. Based on the 
training need/s identified, a gap analysis is performed. A training plan is prepared to bridge these gaps. These plans are 
finalized in consultation with the client. To deliver the training a team of faculty and students provides the necessary 
support.   Faculty members mentor the students to apply real life learning to supplement class room knowledge. 
The finding of such assignments leads to developing case studies. Such assignments also provide excellent branding 
opportunities to SCMHRD.  This practice of applying theory to real situations and then using learning to develop 
theory is a unique blend that is presently seen to a very limited extent in the Indian education system. A survey of 
business leaders reveals that Business Schools over emphasize theory, and should concentrate on providing real-world 
experiences. (http://www.prnewswire.com/newsreleases/survey-of-senior-business-leaders-reveals-ongoing-deficit-
of-job-ready-mba-grads-250930101.html). The practice of applied research addresses this issue by providing real life 
experience to students. The practice has taken time to build, however it is expected to gain momentum in the coming 
years. SCMHRD is the perhaps only institute in India which has an active participation of students in applied research 
throughout their tenure. The impact can be seen in SCMHRD getting research grants. Corporate partners are also 
involved in curriculum review and development; student learning and mentoring; admission process by contributing 
to the competency mapping process and also in the selection process.  SCMHRD has identified five key strategic 
goals, which will enable to take our place as a global B-School. These goals are mutually supportive and therefore 
success in any of these areas will create a virtuous circle and will enhance the opportunities for success in the other 
areas.

The five strategic goals are to:

• Enhance our research.

•  Provide the students with a distinctive, high quality experience which will make them globally competent management 
professionals.

• Sustain the financial strength and use it purposefully.

• Enhance our performance and status as a socially engaged B-school.

• Be the destination of choice amongst our peers.

Year
PG Program

Number of applications (A) Number of
students admitted (B)

Demand Ratio (C=A/B)

2009-10 16229 185 87.724
2010-11 17000 160 106.250
2011-12 20000 210 95.238
2012-13 26000 222 117.117
2013-14 27194 219 124.174
2014-15 26345 231 114.048
2015-16 21469 256 83.863
2016-17 25139 275 91.41
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Financial Strategy

SCMHRD‟s financial strategies are closely knit around its mission statement to provide financial resources to support 
development of globally competent management professionals through research and experiential learning. Therefore, 
the financial model of the school supports continuous development of postgraduate students through adequately 
funded infrastructure, technology, and research facilities. SCMHRD is a revenue centre under the overall umbrella of 
Symbiosis society, the parent body. The revenue of the institute is transferred to the Symbiosis society. The budgets 
are sanctioned as per the overall guidelines of the Symbiosis society. Once approved, the institute allocates funds as 
per the budget. SCMHRD follows the society-approved budget system and therefore does not maintain any funds 
at the institute level; instead all contingent funds are created from the pool of society budget. The major source of 
finance for the school is tuition fee, on-line registration fee for entrance exam and other income includes MDPs and 
other consultancy projects taken up by the institute. 

Adequacy and sustainability of funds is highlighted through the positive surplus trend of last five years. The school 
is committed to maintaining quality education standards and experiential learning along with the development of 
global understanding among students. To develop global understanding and facilitate experiential learning among the 
students, the school optimally allocates its funds towards state of the art infrastructure and learning resources in terms 
of enriched library and IT facilities. SCMHRD focuses on the quality of research to develop experiential learning and 
promote a research culture not only for its faculty members but also for the students. Our learning resources are in the 
form of high-end laboratories for analytics, Bloomberg terminals, and electronic databases to access quality journals. 
All of this promotes experiential learning through engagement of students in research projects, live projects, thus 
enhancing their problem solving skills.

Table 3: Sources and Usage of Fund: Analysis of Trend over Past Five Years

Particular 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Actual Actual Actual Actual Actual Actual Budgeted
Sources of Funds (in USD ’000) 
Tuition Fees 1974 2458 2962 2964 3451 3999 4227
SNAP Registration fees + MDP+ Consultancy 369 276 355 417 250 326 347
Other (Interest) 45 93 192 134 42 43 60
Total 2388 2827 3509 3515 3743 4368 4634
Usage of Funds (in USD ’000)2

Student Development 
Educational Expenses 539 653 986 793 757 914 1317
Placements 27 47 13 45 32 48 74
Student Activity- Events 35 45 120 96 32 57 66
Faculty Development
Salary- teaching Staff 310 368 468 564 504 497 692
Faculty Development - - 1 2 3 1 47
Research Expenditures 3 2 8 19 5 7 148
Infrastructure 
Administrative Expenditure (Establishment and Depreciation) 422 675 917 941 996 1130 1248
Capital Expenditures 22 114 13 25 4 17 28
IT (Computer Hardware, Software) 41 74 22 15 3 46 48
Total 1399 1978 2548 2500 2336 2717 3668
Surplus/(Deficit) 989 849 961 1015 1407 1651 966
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Please describe the special activities of the School
  
SCMHRD offers a 2-year MBA program and specializes in producing quality talents in the fields of Human Resource 
Management, Marketing, Finance, Operations and General Management. The academic curriculum is designed to 
prepare students to deliver their best. Apart from academic excellence, the School also focuses on equipping the 
students with the latest technical and professional competencies relevant in the corporate world. It also provides 
opportunities to develop their leadership and entrepreneurship skills through various student activities and events. As 
a part of the efforts to inculcate project management skills in our students, SCMHRD has signed an MOU with Project 
Management Institute (PMI) Pune Deccan Chapter. The chapter provides opportunity to do training and research 
projects. Some of our students have contributed to the preparation of “Pune Smart City Vision” document. This 
document was ranked 2nd in the assessment by Government of India’s Ministry of Urban Development in January 
2016. Next group of students is now part of implementation team for various projects related to Pune Smart City.

SCMHRD’s strategy of faculty and student exchange programs with various Universities and recognition of its 
program by international bodies has helped to develop global understanding among students as evidenced in the 
assurance of learning. It has resulted in students performing exceedingly well in international and national level 
competitions, certification programs and getting placed at various sectors both nationally and internationally. Many 
of them have become successful entrepreneurs (more than 200 SCMHRD alumni are entrepreneurs). The recruitment 
& retention policy, infrastructure development and industry interaction are driven towards enhancing research capability 
have led to faculty and students performing well in successive years in both scholarly and applied research. SCMHRD 
also believes in instilling the spirit of social responsibility in students. SCMHRD students actively participate in 
education, rehabilitation and upliftment of underprivileged women and children through various programs such as 
SHAPATH & Prayatna.

Please provide scope of accreditation.

Provide information of the process(es) utilized for mission development and the process(es) that will be utilized for 
ongoing review and refinement of the mission. Opportunities for stakeholder involvement in these processes should 
be noted.

Mission, Vision and Value Statements

A School’s mission, vision and value statements help it build infrastructure, allocate resources and evolve strategic 
planning. It helps all stakeholders to set their goals, objectives and activities aligned to the mission. 

Enrollment (number of students currently enrolled in your degree programs).Number of Students:

Name of Degree Program Level Location Date Established
Master of Business 
Administration

Post Graduate Pune, India 12th  October, 1993 

Batch Student strength

Masters (MBA Batch 2015-17) 256
Masters (MBA Batch 2016-18) 275
Total 531
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A Mission, Vision and Values Ideation Team was appointed by the Director in April 2013. The team included all faculty 
and senior administrative staff. Student, faculty, and business perspectives were provided by a variety of stakeholder 
inputs. After the task force began meeting it became apparent that to establish a coherent framework for strategic 
planning and for a clear and viable mission, a vision and value statement must also be clearly made. The present 
vision and mission statements have been finalized based on AACSB feedback. The final product consisted of new 
and fully revised mission statement, vision statement, and a comprehensive value statement. These were presented to 
the Internal Quality Assurance Cell (IQAC) constituted by the School and after its approval were communicated to 
all stakeholders.  IQAC is the monitoring and reviewing body of the School. Its main roles and responsibilities are:

Roles and responsibilities of IQAC

• Automation of the School’s processes to make them more transparent and eco friendly
•  Development and application of quality benchmarks/parameters/ metrics for various academic and administrative 

activities of the B-School aligned with the mission and vision.
• Facilitating creation of a learner-centric environment conducive to quality education and faculty maturation
•  Arrangement for feedback response from students, parents and other stakeholders on quality-related institutional 

processes
• Dissemination of information on various quality parameters of higher education;
• Preparation of the Annual Quality Assurance Report (AQAR)  

It monitors all goals, objectives, activities and the processes of the School. 

Academic governance structure at SCMHRD

The faculty is responsible for the curriculum management and for the Assurance of Learning. The departmental 
faculty is responsible for conducting embedded assessments consistent with the processes developed and agreed upon 
by all the faculty members of the department and the AOL Committee. The departmental faculty reports the results 
of the embedded assessment to the AOL Committee. The departmental faculty makes recommendations to the AOL 
committee on how to close the loop and is responsible for completing the continuous improvement process initiated 
by the AOL Committee. This includes implementing changes in the course syllabus, curriculum and the learning 
pedagogy. It is important that the departmental faculty members remain aware of all the AOL goals, assessment 
processes, and closing the loop actions.

Role of Head of the Department & Academic Review Subcommittee

Heads of Departments are responsible for ensuring that an effective assurance of learning process is undertaken 
within the department for any AOL goals directly related to the department. They are responsible for constituting 
the Academic Review Subcommittee that involves all faculty of the department, area experts from other national/ 
international B-Schools and industry experts, which reviews and monitors department level AOL goals.
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Role of Assurance of Learning Committee 

The Assurance of Learning (AOL) Committee is responsible for the review of the assurance of learning process and 
outcomes for the MBA program. The AOL Committee also oversees the assessment of each learning trait corresponding 
to various learning goals of the MBA program. The AOL Committee ensures that the learning goals are consistent 
with the mission and strategic plan for the School. The learning goals are measured at least twice during a two-year 
period. The learning objectives are assessed using direct and indirect measures, which include: case studies, projects, 
exams, embedded test questions, industry expert surveys during summer internship and surveys by the trainers during 
out-bound learning program. Before any assessment, the Head of the Department re-examines the current rubric for 
that goal and makes sure that the rubric is an appropriate measure. At least two members of the AOL Committee 
evaluate the goal and report the results to the AOL Committee. The AOL Committee then discusses the results and 
reports them back to the respective departmental faculty. In consultation with the departmental faculty and the Head 
of the Department, a recommendation for closing the loop is sent to the respective Academic Review Subcommittee.  
AOL committee prepares a detailed assessment report of the program to be presented to the School‟s Academic 
Review Committee.

Role of Academic Review Committee

The Academic Review Committee is the highest academic body of the School which is charged with the responsibility 
of ensuring that the program maintains a continuous improvement plan through the assurance of learning processes.   
The ARC at SCMHRD monitors all the academic activities of the School. The composition of ARC, is as follows:

1. Chairperson: Head of the School
2. All functional Heads of the Departments
3.  All  Head of the Department interacting with External Stakeholders: Admissions, Placements, Alumni, Management  

Development Programs Cell
4. Two/three nominees from Industries
5. Three/Four nominees from Senior Academicians   

The roles and responsibilities of ARC 

•  Hold regular ARC meetings – two to three per year, and submit minutes of each meeting to Advisory Board for 
review and feedback.

•  Development and application of quality benchmarks/parameters/ metrics for various academic activities of the 
School. 

• Facilitating creation of a learner-centric environment conducive to quality education.
• Reviewing feedback responses from students, parents and other stakeholders on academic processes
•  Making recommendations for changes of programs/activities leading to quality improvement in teaching-learning 

processes.
• Reviewing the action taken report from previous recommendations.
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The roles and responsibilities of ARC
•  Hold regular ARC meetings – two to three per year, and submit minutes of each meeting to Advisory Board for 

review and feedback.
•  Development and application of quality benchmarks/parameters/ metrics for various academic activities of the 

School.
• Facilitating creation of a learner-centric environment conducive to quality education.
• Reviewing feedback responses from students, parents and other stakeholders on academic processes
•  Making recommendations for changes of programs/activities leading to quality improvement in teaching-learning 

processes.
• Reviewing the action taken report from previous recommendations.

Role of Advisory Board
Advisory Board is made up of senior industry leaders, alumni and academicians apart from the senior management 
team from Symbiosis Society. The Advisory board has the role of advising and guiding the School in terms of strategic 
direction and future plans.

Mission, Impact and Innovation
In a country of 1.2 billion, it is ironic that India suffers from the dearth of talent. The severity of the situation can 
be imagined from the fact that only 10% of the MBA graduates of the country are employable. This dearth of talent 
makes it difficult for the industry to operate effectively. To tackle a problem of such huge scale it requires participation 
from all actors – the Academia, the Industry and the Government.
This stand has been validated by numerous studies asking corporate to list out the major competencies and skills that 
they are looking for. A recent report by EY (http://www.ey.com/Publication/vwLUAssets/EY_- _Higher_education_
in_India/$FILE/EYhigher-education-in-india.pdf) highlights the low employability5 and low impact research as the
key gaps which are predominant in the Indian higher education system. A recent survey of Indian firms (http://
epaperlive.timesofindia.com/ETE/BOM/20160823#display_area.) has concluded that employers are looking at skills 
related to communication, leadership, teamwork/collaboration, analytical, adaptability and planning/strategic thinking.
While maintaining a focus on all these and with the vision of our Founders in mind we have
visualised SCMHRD’s vision and mission as follows:

Academic Review Committee structure & responsibilities
The Academic Review Committee is the highest academic body of the School which is charged with the responsibility 
of ensuring that the program maintains a continuous improvement plan through the assurance of learning processes.
The ARC at SCMHRD monitors all the academic activities of the School. The composition of ARC, is as follows:
1. Chairperson: Head of the School
2. All functional Heads of the Departments
3. All Head of the Department interacting with External Stakeholders: Admissions,
Placements, Alumni, Management Development Programs Cell
4. Two/three nominees from Industries
5. Three/Four nominees from Senior Academicians Academic Review Committee structure & responsibilities

5Prof. MontzYorke (2004) Employability in Higher Education: what it is- what it is not’, Higher
Education Academy/ESECT111
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Promoting international understanding through quality education
Mission
• To create management professionals who are employable.
• To sensitize them to social issues in the regional context.
• To enable them to understand global and regional business issues.
• To improve their understanding of business problems by providing experiential learning environment.
• To enhance conceptual understanding and its practice through applied research.

Intellectual contributions, impact, and alignment with mission
The SCMHRD mission statement places value on excellence in applied research by faculty and students. During the 
five year period, the SCMHRD faculty published 211 research papers with an average of 7.9 research paper per faculty 
member. The quality of publications is indicated by the number of research grants, consultancy assignments completed 
and ranking and indexing of publication outputs. In addition to a focus on research productivity and excellence, the 
strategy of the school emphasizes research contributions in the areas of CSR, environment & sustainability, supply 
chain, consumer behavior and HR & Social Media. During the five year period, published articles included topics 
such as: green supply chain; sustainable supply chain and marketing practices; cross border merger and acquisition, 
social media analytics to capture customer and employee insight, impact of organizational role stress on performance, 
Efficiency of indian retail sector, Multi-criteria supply chain performance, Decentralized energy planning, Efficiency 
and productivity of banking sector, relationship between materialistic, mental and spiritual indexes of happiness, 
customer engagement using experiential marketing, impact of microfinance on empowerment of women to name a few.
During the 5-year period, SCMHRD faculty received 8 awards for their intellectual contributions. The awards 
won include: outstanding reviewer-Journal of Humanitarian Logistics and Supply Chain Management(2013), 
Young International Management Researcher awardAIMS-IMT Ghaziabad (2011), Best Doctoral Thesis of 
the Operational Research Society of India (2010), 1st Prize in Sitaram Rao Livelihoods India Case Study 
Competition (2010), Doctoral colloquium award in Indian Institute of Management, Ahmedabad (2013), 
Outstanding Business and Management article on the ‘7th Annual Excellence in Research Journal Awards’ by  
IGI Global (2015), Best Case Innovation Award at Flame Case Conference (2015) and A SAGE
2010 most downloaded article (2010).
A sample of organizations funding the research of SCMHRD faculty members include: Obama Singh Award (2014-
15), IBM Shared University Award (2012), Danone-Narang Beverages (2011-2012), National Bank of Agricultural 
Rural Development (2013-14), Maharashtra State Agricultural Marketing Board (2013, 14, 15), Sony Entertainment 
Television (2014-15) and Yes Bank (2014).

Vision
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Financial strategies and allocation of resources
SCMHRD’s financial strategies are closely knit around its mission statement to provide financial resources to support 
development of globally aware management professionals through research and experiential learning. SCMHRD 
acts as a revenue centre under the umbrella of Symbiosis Society. Symbiosis Society is a not for profit, charitable 
educational trust which acts as a parent body and facilitates in maintaining the financial strategy of the School.
The major source of finance for the school is tuition fee, on-line registration fee for entrance exam and other income 
like additional fee to be paid for re-examinations and revaluations, Management Development Programs and other 
consultancy projects taken up by the school. To develop global understanding and to facilitate experiential learning, 
the school optimally allocates its funds towards state of the art infrastructure, learning resources in terms of enriched
library and IT facilities. The school’s learning resources are in the form of high-end analytics laboratories, Bloomberg 
terminals, and electronic databases that provide access to quality journals. Adequacy and sustainability of funds is 
highlighted through the revenue surplus trend of the last five years. Thus, the financial model of the school supports 
continuous development of postgraduate students through adequately funded infrastructure, technology, and research
facilities. 

Student admissions, progression, and career development
In alignment with this focus on experiential learning, the admissions and public relations team 
at SCMHRD handles the admissions process and public relations activities internally as well 
as externally. The objective is to attract suitable talent to SCMHRD thereby creating strong 
brand equity in the minds of all stakeholders. The admission process integrates technology with  
standard operating procedures to achieve a high degree of operational efficiency. Over the years feedback about the 
process received from candidates has been very positive. Admitted students undergo a two-month online pre-induction 
program which includes course packs developed by Harvard Business School. SCMHRD embeds various modes of 
experiential learning like case solving in national and international contexts; problem solving, simulation, engagement 
in applied research in industry, social and rural contexts; participation in national and international competitions, club 
& committee activities and opportunities to interact with industry experts & academicians from India and abroad. 
About 30% of SCMHRD students get pre-placement offers from companies after the summer internships. Another 
70-80% of the students get placed 3 months before graduation and almost 100% placement by the end of the program.

Faculty sufficiency and faculty deployment
Aligned with SCMHRD’s vision and mission, the academic process of the institute has three main components namely:
•  Teaching which comprises of program and curriculum development, teaching, evaluation, mentoring, consultation, 

training etc.,
• Research which includes various intellectual contributions and
• Service and Outreach.
Experience gained through consultancy services and industry interactions are converted to published research work 
in indexed peer reviewed journals by the faculty. Over the years the School has shown a strong positive growth in 
the total number of FTEs and number of Scholarly Academicians. The School has been able to achieve the AACSB’s 
standards in faculty sufficiency and deployment with its present definition of participating faculty. 
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Faculty Management
Faculty engagement is ensured through a well structured process which commences with an induction program. A 
supportive work environment is provided to the faculty members through a gradual immersion process where in they 
participate in class sessions of other faculty, assist in evaluations, and interact with the student body and developing 
comfort with the expectations and work culture.
FTEs are also encouraged to attend programs that equip them to work towards the mission of the 
School. For example, workshops on teaching with films, Microsoft tools, and flipped class room  
techniques enable faculty to adopt the latest technology in the class room aiding experiential learning practices.
An all round contribution on academics, research and the institution mission is further emphasized via the annual 
performance evaluation system that provides emphasis on academics, research, student development and other 
extension activities. They are given additional points in their appraisal for internationalization activities such as 
participation in faculty exchange programs, joint research with international faculty, and other activities which 
enhance global understanding of faculty and students. 

Professional staff sufficiency and deployment
A team of efficient staff supports the various functions of the organization enabling the institute to work towards its 
mission. While, experienced staff members have been allocated to specific departments, a team of office attendants 
are available for deployment as and when a department requires additional support. Decisions for staff deployment 
are made by the Administrative Officer in consultation with the Director and Deputy Director.
SCMHRD follows a dual reporting structure for staff; administrative reporting is to the administrative officer and 
functional reporting is to the faculty in charge of various departments. Departments are created to ensure adequate 
focus on the mission of the School. For example, the internationalization cell keeps track of SCMHRD’s globalization 
initiatives; the IQAC (Internal Quality Assurance Cell) tracks the quality of output from the School and strives to 
improve upon these.

Assurance of Learning Plan
Assurance of Learning (AOL) is a continuous improvement process of teaching-learning activities of the B-School. 
It is faculty-driven within each department assisted by supporting professionals. The process commences with the 
constitution of Assurance of Learning Committee, which comprises of AOL faculty in-charge as well as representatives 
of each department. For developing “learning goals” related to the program, “Blooms Taxonomy” is used. Blooms 
Taxonomy identifies learning goals at cognitive, affective and skill level. In January 2014, new learning goals were 
set and reviewed again in January 2015 and revised further in April 2016.

Curriculum content
The AOL team decides the traits that are required to be captured and under each learning goal and courses that 
can measure the same. This is done for each department at subject level. The syllabus is prepared by incorporating 
feedbacks from stakeholders (industry, alumni, academicians and students). Next, the evaluation criteria are decided 
to measure the traits. Thereafter, the Academic Review sub-committee of the Departments reviews the course structure 
within Departments. The course structures are placed before the Academic Review Committee (ARC) of the School, 
which finally decides on the Curriculum. The ARC constitutes of all faculty members of the Department, Industry 
experts, academicians and alumni. Once course structure is approved, syllabus is prepared and evaluation criteria are 
decided to measure the traits. The approved course structure is sent to all stakeholders. This also helps the school to 
identify the need to develop such competencies which organizations look for in their potential managers from time 
to time.
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Facilitating student-faculty and student-student interaction
SCMHRD provides a blend of curricular and extracurricular activities which sets the tone for student-faculty and 
student-student interactions. The gamut of activities include classroom sessions, live projects, group exercises, case 
study discussions, research projects, competitions, quizzes etc. among curricular activities. The co-curricular and 
extracurricular activities include induction, admission, placement cells, clubs and committees in all the areas of 
specialization, cultural clubs etc. SCMHRD provides opportunities for classroom as well as outbound learning. The 
experiential learning environment encourages the student to learn in different ways. At the student level juniors are 
mentored by their seniors. They are involved in group activities and assignments. They further gain an industry 
perspective by participation in national and international competitions and working for different club and committees. 
To develop global understanding and research capability in students, apart from class room teaching faculty members 
carry out joint research projects with students which exposes them to writing research papers and organizing knowledge 
events. The curriculum and evaluation process is so designed that student-student and faculty-student interactions 
form an integral part of the system.

Degree program educational level, structure, and equivalence
The School offers a full time residential MBA Program. The MBA program is a degree program spanning over a 
period of 2 years with 4 semesters. The course structure is designed to ensure that students build a good foundation 
in the basic theories of management and build upon these through specialization subjects and cross functional areas. 
The evaluation system is rigorous and ensures adherence to quality through both continuous, mid-term and end 
term assessments. The placement record of the School evidences the quality and rigor of the program. The program 
structure of SCMHRD is at par with other reputed business schools in India.

Teaching effectiveness
Teaching effectiveness at SCMHRD is managed by a group of senior faculty members comprising of Director, Deputy 
Director, Head of Teaching, Learning and Research, Head of Departments and Program Directors. The focus of the 
team is to ensure that faculty members strive towards SCMHRD’s mission of achieving excellence in management 
education while using innovative teaching techniques and incorporating experiential learning methods.
Teaching effectiveness is ensured through a systematic process which commences with the introduction of the faculty 
member to the School’s vision, mission and values before she/he is allocated a course. Once a faculty member 
commences teaching, a formal feedback is taken from students twice during the semester; once half way through 
the course and the next one at the end of the semester. In addition to the formal process, students have access to 
informal channels of communication and the Director also holds open house sessions to understand the concerns of 
the students. Feedback on areas of concern is formally shared with the faculty member in a one Teaching Learning 
and Research. This mentoring session helps identify areas of improvement and training needs.
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Student academic and professional engagement
To attain the vision of the School, student engagement activities adhere to the mission of experiential learning and 
building global and regional understanding The School offers several opportunities of experiential learning. Students 
organize and participate in various events, take part in the School’s administrative processes like admissions and 
placements and engage with industry through projects. SCMHRD places importance on values and social responsibility 
and offers participation opportunities for students. Moreover, management games and simulations are deployed in 
various courses which provide a business experience in class. The impact of these experiential learning engagements 
is seen through various national and international awards received by students. The other key focus of SCMHRD 
is research through professional engagement. The impact of these activities is evident from the various faculty and 
student publications. 

Faculty qualifications and engagement
The school maintains and strategically deploys participating and supporting faculty who collectively and individually 
demonstrate significant academic and professional engagement.. Faculty team of School comprises both academicians 
and practitioners. The academicians create knowledge through research publications. This fosters generation of 
ideas in the classroom. Practitioners, bring in their practical experiences in classroom teaching. Thus students get 
a holistic exposure of theoretical and practical knowledge which is of utmost importance for fulfilling the mission 
of experimental learning. The School has contributed to both scholarly research and industry collaborated research 
consultancies The Indian government has mandated a teacher to student ratio of 1:15 in higher education institutions. 
The Government also stipulates the distribution of faculty with designations of Professor, Associate Professor and 
Assistant Professor to be in the ratio of 1:2:4. Faculty recruitment strategy is deployed keeping these figures in mind. 
Currently SCMHRD has 7 full time faculty in area of Human Resource, 9 faculty in the area of Marketing, 3 faculty 
in the area of Operations, 4 faculty in the area of Finance, 12 faculty in area of General Management. Critical areas 
like intellectual contributions, financial strategies, student progression, faculty
sufficiency, Assurance of Learning Plan, curriculum content, interactions, teaching effectiveness, professional 
engagement etc. are closely knit around SCMHRD’s vision and mission.
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